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2024 - 2025 Report: The Strategic Planning Implementation Committee for Student
Success and Community Engagement

The Weissman Strategic plan launched on September 26, 2024 at the Weissman Faculty
meeting. The launch agenda asked attendees to share their ideas on implementation initiatives
around the four pillars of strategic plan, which are Student Success, Faculty Success, Weissman
Identity, and Community Strength and Engagement. These ideas served as the soil and fertilizer
for the future work of the Strategic Planning Implementation Committee for Student Success and
Community Engagement.

The Strategic Planning Implementation Committee for Student Success and Community
Engagement met three times on Zoom in the Fall 2024 semester.

e Meeting 1, Sept 30, 2024. Dean Lang charged the committee. The committee explored
and expanded upon the Student Success and Community Engagement ideas gathered at
the Strategic pan launch event as summarized in the document of table notes, and created
groups or themes of related items for further consideration.

e Meeting 2: November 1, 2024. The Student Success and Community Engagement
committee participants reviewed key ideas that emerged from the community during the
plan’s launch. These ideas were prioritized by the committee through an “upvoting”
process.

The image below are the key ideas under consideration at the November meeting, along
with the results of committee members’ votes. The items on yellow sticky notes relate to
student success. The items on blue sticky notes relate to community engagement.
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After discussing these key ideas and members’ responses to them, the committee broke
into three smaller groups, chose two key ideas to focus on, and began drafting specific,
measurable, achievable, relevant, and time-based (SMART) goals related to those ideas.
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e Meeting 3: December 12, 2024. One of the recurring key ideas that emerged across all
three smaller group discussions during the November committee meeting was planning a
Weissman Week, a condensed series of events and activities for faculty, students, staff
and external audiences to celebrate the work of the Weissman School. One primary goal
of creating a Weissman Week would be to have a regular occurring week per academic
year or semester to center energy on Weissman’s activities and contributions to the
Baruch committee. It is also a week in which there would be opportunities for branding
and visibility, which would amplify this energy, and for planning events that could be
filmed or livestreamed and shared through other platforms, such as through our
Weissman Newsletter, the Baruch YouTube channel, and the Weissman webpage. We
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believe these sorts of video highlights would both archive and cement Weissman’s
identity and contributions at Baruch.

At the December 12 meeting, the committee broke into two groups to come up with a
draft Weissman Week schedule. The groups were asked to fill out a week-long calendar
with events and target audiences for those events, as well as theme ideas for the week and
when the week should occur (Fall? Spring?). There was not time for theme discussion,
though the committee suggested October and April as the optimal timeframes for
Weissman Week.

Highlights of proposed Weissman Week activities from the Dec. 12 meeting include: a
Weissman career fair; a Weissman scavenger hunt (with Weissman departments
participating) with prizes; lobby activities including a popcorn machine and swag
distribution; a “teaching highlights” event such as a panel or workshop; and alumni
events, especially for student audiences, including an assembly (or assemblies focused
around different disciplines) where young alumni return to share their reflections of skills
they acquired while at Baruch or in their major, and how they use those skills in their
post-graduate lives and careers.

Outside of the Weissman Week idea, and with an eye to strengthening community
engagement, the committee has expressed in the following programs:

o Professional development for staff and managers (including Department Chairs),
including a workshop proposed by Clemente Diaz about ways to demonstrate
effective appreciation

o Weissman Orientation for new majors each semester

o Weissman swag including stickers or patches for each major, as well as one for
the liberal arts minor, that students and faculty could display on laptops (stickers)
or backpacks/hats/jackets (patches)

o Weissman Speakers Series, with invited speakers from different industries and
backgrounds that would be relevant our students, faculty, and staff. Speaker
events as a “plenary” for Weissman Week would be great but not required given
the vicissitudes of speaker availability.
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