2024 - 2025 Report: Strategic Plan Implementation Group on Weissman
Faculty Success and Weissman Identity (SPIFI)

Beginning in the Fall of 2023, members from across the Weissman community began an
immersive process to design a strategic plan that would serve as our roadmap for the next five
years. The plan was formally introduced at the first Weissman faculty meeting of Fall 2024 on

September 26.

Following its successful unveiling, we formed two Weissman Strategic Plan Implementation
(WSPI) Committees, each charged with designing initiatives and action steps that would
realistically realize two of our plan’s four strategic priorities. The committee highlighted in this
report was dedicated to thinking about the future of Weissman Faculty Success and Weissman
Identity and was chaired by Jessica Lang, Professor of English and Dean of Weissman, and Dan

Jacobson, Weissman’s Director of Communications and Marketing.

Over the course of five meetings — through open discussions, structured breakout sessions, and
collaborative brainstorming — the committee developed a series of ideas and proposals aimed at
strengthening interdisciplinary initiatives, enhancing teaching practices, promoting and refining

our identity, and further integrating Weissman’s liberal arts and science ethos throughout the

College.

The list below summarizes many of our group’s collective insights, offering both near-term, no-

cost actions, as well as longer-term aspirations that will require additional resources.

Generating Faculty Success

1. Increase Support for Interdisciplinary Initiatives

o Collaborative Teaching & Research
o Encourage co-teaching opportunities that unite different departments.
o Provide seed funding and/or course releases for interdisciplinary research
projects.

o Interdisciplinary Programs



o Expand and promote existing programs and create new cross-departmental
minors.

o Leverage resources across CUNY or other institutions to foster partnerships.

Action Steps:

e Create a dedicated “interdisciplinary collaborative teaching” program.
o Offer small grants or honoraria for guest lectures and cross-department class visits.

o Identify and remove potential administrative barriers (e.g., scheduling)

2. Enhance Funding and Support for Faculty Research and Creative Work

e Research Grants and Course Releases
o Advocate for more internal funding, transparency, and streamlined assistance with
external grants.
o Provide reduced teaching loads for part timers with ambitious research or creative
projects.
e Travel & Conference Hosting Support
o Increase travel allocations for conferences.

o Improve access to campus spaces and logistical support for hosting conferences.

Action Steps:

e Collaborate more with the Office of Sponsored Programs and Research (SPAR) to
identify funding sources.

e Develop easy-to-apply internal grant opportunities with quick turnaround times.

e Give all Weissman faculty access to a consolidated master calendar with all deadlines.

e Recognize early-career faculty and doctoral lecturers with targeted support.

3. Provide More Opportunities for Faculty Collaboration and Interaction

e Mentorship Programs

o Increase targeted mentorship for early and mid-career faculty.



o Address broader topics such as mental health, neurodiversity, and navigating
challenging classroom situations.
e Faculty Lounge and Informal Gatherings
o Schedule more regular social events and/or writing groups.
o Pilot rotating “lounge” spaces in different departmental common rooms to foster

cross-department collaboration.

Action Steps:

e Conduct a meaningful assessment of mentorship needs.
e Develop a “faculty social committee” to plan low-cost gatherings.
o Explore departmental partnerships to host targeted social hours (e.g., “drinks with X

department”).

4. Promote Innovative Teaching and Recognize Faculty Efforts

o Teaching Awards and Workshops
o Develop awards that specifically recognize innovation and creativity in teaching,
especially for lecturers and adjuncts.
o Collaborate with the Center for Teaching and Learning (CTL) to provide relevant
workshops for faculty.
¢ Redesign Teaching Evaluations
o Revisit evaluation methods to address bias and offer more meaningful feedback.
o Possibly introduce a two-part system: class-specific feedback plus broader

college-level questions.

Action Steps:

o Create a “Teaching Day” to share effective strategies and celebrate excellence.

o Offer more TAs or graders to free faculty’s time for cultivating creative teaching
approaches.

o Provide incentives (course releases, small grants) for experimental or team-taught

courses.



Promoting the Weissman Identity

1. Refine and Emphasize Weissman’s Unique Identity

e Branding & Visibility
o Design WSAS-branded merchandise (caps, sweatshirts, totes).
o Amplify faculty and student achievements through social media, digital signage,
and more events.
o Highlight the “small-school community within a big institution.”
e Student Ambassador Programs
o Train ambassadors to promote Weissman’s ethos.

o Find new ways to encourage students to come to Baruch for Weissman

Action Steps:

o Branded caps and bucket hats have been ordered and are set to arrive at the beginning of
Spring 2025!

e Student Ambassador program is up and running for its second year and growing.

e Collaborate with the Office of Communications, Marketing & Public Affairs (OCMPA)
on brand-building campaigns. Create Weissman toolkit.

o Explore new ways to celebrate faculty achievements (book launches, creative

performances, major awards).

2. Enhance and Utilize Alumni Networks

e Alumni Database and Affinity Groups
o Build a centralized, comprehensive database to foster alumni engagement and
mentorship opportunities.
o Organize events that link current students with alumni for career guidance.
o Low-Cost, High-Impact Events
o Host small gatherings or panels that create deeper connections between alumni

and students.



Action Steps:

3. Increase Opportunities for Student Engagement Outside the Classroom
e Undergraduate Research & Experiential Learning
o Encourage more undergraduate research via small grants, independent studies,
and co-authorship with faculty.
o Use NYC as a “living lab” with more frequent field trips and experiential projects.
o Career Integration
o Work closely with the STARR Career Center to clarify and focus on liberal arts
career paths.
o Connect Weissman disciplines to real-world opportunities through targeted
internships and partnerships.
4. Continue to Encourage the Improvement of Physical Spaces and Resources
o Classrooms & Facilities
o Upgrade classrooms to support seminar-style and interactive teaching.
o Ensure basic campus needs (functioning elevators, well-maintained facilities) to
improve the day-to-day experience.
e Leveraging BPAC and Mishkin
o Strengthen ties with on-campus cultural venues to spotlight the arts and highlight
Weissman’s role in the broader community.
Next Steps:

Advocate for a focused Weissman alumni office or liaison to maintain ongoing
relationships.
Identify departments that already track alumni, consolidate lists, and replicate successful

practices across WSAS.

Form Workgroups: Smaller teams to flesh out proposals on mentorship,

interdisciplinary teaching, branding, and alumni engagement.



Develop Realistic Implementation Plans: Inspired by the SMART system assign
timelines, milestones, and metrics. Whic actions are immediate? Which are long-term?
Create A Calendar: To keep us on track.

Ongoing Feedback: Continue to collect faculty, staff, and student input on evolving

priorities, especially regarding teaching evaluations, new programs, and branding efforts.
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